
OFFICE OF RISK MANAGEMENT

MODIFIED CASH BASIS FINANCIAL STATEMENTS THESE ARE UNAUDITED FINANCIAL REPORTS PREPARED ONLY FOR THE USE OF MANAGEMENT

FOR THE TWELVE MONTHS ENDED JUNE 30, 2015

THROUGH JUNE 30, 2015, PRELIMINARY, 7/24/2015

AUTO BONDS/ TOTAL

AUTO PHYSICAL CRIME WORKER'S PROPERTY BUILDERS GENERAL MARINE AVIATION BOILER & WORKER'S BOILER & PROPERTY FUTURE SELF-INSURED

LIABILITY DAMAGE RISK COMP RISK RISK LIABILITY RISK RISK MACHINERY MEDICAL COMP MACHINERY RISK ROAD NON-TORT MEDICAL & UNINSURED

RISK GROUP RISK GROUP GROUP RISK GROUP GROUP GROUP RISK GROUP GROUP GROUP RISK GROUP MALPRACTICE RISK GROUP RISK GROUP GROUP HAZARDS PAYMENTS FUND LINES

STATEMENTS OF FINANCIAL POSITION

Current assets

Cash & investments - State Treasury 7,229,459$               860,981$              1,296,069$       96,733,170$           (101,115,608)$        (48,000)$                 170,771,347$     (4,555,358)$           6,069,726$     (2,581,815)$          215,338,937$         (13,906,505)$      (188,056)$         (5,556,212)$        (351,037,466)$         (246,298)$        862,808$              19,927,179$           

Accounts receivable 248,663                    514,990                1,296                1,815,001               1,953,391                -                              1,066,932           41,733                    53,257            79,625                  9,979,015               -                          -                        -                          -                               -                       -                            15,753,903             

Other receivables -                               -                           -                       15,985                    -                              -                              -                         -                             -                     -                            -                             256,206              165,506             136,519               -                               -                       -                            574,216                  

Prepaid insurance -                               -                           13,385              470,104                  22,991,042              -                              578,385              633,770                  -                     296,244                -                             -                          -                        -                          -                               -                       -                            24,982,930             

Excess coverage receivable 429,448                    -                           -                       1,584,700               -                              -                              -                         -                             -                     34,592                  -                             -                          -                        -                          -                               -                       -                            2,048,740               

Total current assets 7,907,570                 1,375,971             1,310,750         100,618,960           (76,171,175)            (48,000)                   172,416,664       (3,879,855)             6,122,983       (2,171,354)            225,317,952           (13,650,299)        (22,550)             (5,419,693)          (351,037,466)           (246,298)          862,808                63,286,968             

Property and equipment

Machinery 27,502                      136                       1,150                102,619                  9,464                       -                              57,297                161                         123                 3,136                    9,416                      14                       1                        32                        10,781                      -                       -                            221,832                  

Less: Accumulated depreciation (27,128)                    (48)                       (1,140)              (99,667)                   (6,145)                     -                              (56,193)              (56)                         (77)                 (3,131)                   (8,767)                    (3)                        -                        (11)                      (9,504)                      -                       -                            (211,870)                

Total property and equipment 374                           88                         10                     2,952                      3,319                       -                              1,104                  105                         46                   5                           649                         11                       1                        21                        1,277                        -                       -                            9,962                      

Total assets 7,907,944$               1,376,059$           1,310,760$       100,621,912$         (76,167,856)$          (48,000)$                 172,417,768$     (3,879,750)$           6,123,029$     (2,171,349)$          225,318,601$         (13,650,288)$      (22,549)$           (5,419,672)$        (351,036,189)$         (246,298)$        862,808$              63,296,930$           

Liabilities

Accounts payable and other liabilities 12,318$                    1,201$                  36$                   56,422$                  54,287$                   -$                            13,274$              4,309$                    672$               830$                     19,584$                  1,222$                138$                  6,459$                 48,883$                    -$                     -$                          219,635$                

Unearned premium -                               -                           -                       -                              -                              -                              -                         -                             -                     -                            -                             -                          -                        -                          -                               -                       -                            -                             

Workers compensation assessments payable -                               -                           -                       2,209,153               -                              -                              -                         -                             -                     -                            -                             41,580                -                        -                          -                               -                       -                            2,250,733               

Due to State Agencies - uninsured hurricane recoveries -                               -                           -                       -                              125,380                   -                              -                         -                             -                     2,782                    -                             -                          -                        -                          -                               -                       -                            128,162                  

Due to STO -                               -                           -                       -                              -                              -                              -                         -                             -                     -                            -                             -                          -                        -                          -                               -                       -                            -                             

Reserves liabilities: -                         -                             -                          -                        -                          

Reserves for payment of claims 10,054,607               275,173                100,000            114,027,764           15,846,241              -                              40,814,407         193,576                  10,000            349,087                61,472,006             835,882              28,426               163,216               40,507,929               -                       -                            284,678,314           

Reserves for allocated loss adjustment expenses 6,067,925                 366,652                190,597            13,028,177             2,643,769                -                              27,262,587         152,696                  -                     44,825                  13,298,032             164,527              -                        28,750                 16,275,608               -                       -                            79,524,145             

Reserves for unallocated loss adjustment expenses 3,527,911                 35,717                  5,000                61,025,728             8,907,317                -                              11,022,081         890,082                  851,587          17,425                  4,861,772               1,077,737           5,000                 392,065               8,912,388                 -                       -                            101,531,810           

Reserves for incurred but not reported 27,157,748               202,900                73,793              342,600,919           5,242,794                -                              84,835,082         145,586                  21,595            150,260                10,440,430             6,543,617           13,034               440,139               53,182,840               -                       -                            531,050,737           

Estimated Recoveries (51,009)                    (51,999)                (8,267)              (9,593,424)              (4,490,186)              -                              (1,046,602)         (5,704)                    -                     (27,916)                 (249)                       (2,448)                 -                        -                          (1,524,138)               -                       -                            (16,801,942)           

Total reserves liabilities 46,757,182               828,443                361,123            521,089,164           28,149,935              -                              162,887,555       1,376,236               883,182          533,681                90,071,991             8,619,315           46,460               1,024,170            117,354,627             -                       -                            979,983,064           

Total liabilities 46,769,500               829,644                361,159            523,354,739           28,329,602              -                              162,900,829       1,380,545               883,854          537,293                90,091,575             8,662,117           46,598               1,030,629            117,403,510             -                       -                            982,581,594           

Net Assets

Unrestricted net assets (38,861,556)             546,415                949,601            (422,732,827)          (104,497,458)          (48,000)                   9,516,939           (5,260,295)             5,239,175       (2,708,642)            135,227,026           (22,312,405)        (69,147)             (6,450,301)          (468,439,699)           (246,298)          862,808                (919,284,664)         

Total net assets (38,861,556)             546,415                949,601            (422,732,827)          (104,497,458)          (48,000)                   9,516,939           (5,260,295)             5,239,175       (2,708,642)            135,227,026           (22,312,405)        (69,147)             (6,450,301)          (468,439,699)           (246,298)          862,808                (919,284,664)         

Total liabilities and net assets 7,907,944$               1,376,059$           1,310,760$       100,621,912$         (76,167,856)$          (48,000)$                 172,417,768$     (3,879,750)$           6,123,029$     (2,171,349)$          225,318,601$         (13,650,288)$      (22,549)$           (5,419,672)$        (351,036,189)$         (246,298)$        862,808$              63,296,930$           

                  

S E L F - I N S U R E D   L I N E S L S U - B R  H I G H  R I S K U N I N S U R E D   L I N E S

ASSETS

LIABILITIES AND NET ASSETS
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STATEMENT OF ACTIVITIES AND CHANGES IN NET ASSETS

Premiums written 10,714,732$             850,817$              123,442$          76,594,631$           41,122,874$            -$                            21,841,643$       1,715,911$             675,999$        1,411,291$           13,087,007$           1,324,031$         106,586$           944,786$             -$                             -$                     -$                          170,513,750$         

Other Revenue -                               -                           -                       -                              -                              -                              -                         -                             -                     -                            30,700                    -                          -                        -                          -                               -                       -                            30,700                    

General fund appr./non-tort reimbursement -                               -                           -                       -                              -                              -                              -                         -                             -                     -                            -                             -                          -                        -                          9,939,752                 2,950,000         -                            12,889,752             

Hurricane Recoveries -                               -                           -                       -                              1,067,133                -                              -                         -                             -                     8,448                    -                             -                          -                        -                          -                               -                       -                            1,075,581               

Add unearned premium from prior year -                               -                           -                       -                              -                              -                              -                         -                             -                     -                            -                             -                          143,668             4,227,204            -                               -                       -                            4,370,872               

Less cost of insurance -                               -                           (16,310)            (199,524)                 (33,810,549)            -                              (524,925)            (1,052,626)             -                     (428,974)               -                             -                          (143,668)           (4,227,204)          -                               -                       -                            (40,403,780)           

Total operating revenues 10,714,732               850,817                107,132            76,395,107             8,379,458                -                              21,316,718         663,285                  675,999          990,765                13,117,707             1,324,031           106,586             944,786               9,939,752                 2,950,000         -                            148,476,875           

Adjustments to reserves

Reserves for payment of claims (1,455,701)               (150,488)              (50,650)            (4,949,874)              (3,919,988)              -                              (5,834,546)         (172,575)                10,000            (260,054)               (2,694,083)             291,845              (120,674)           (160,289)             5,055,745                 -                       -                            (14,411,332)           

Reserves for allocated loss adjustment expenses 1,538,005                 (203,048)              (118,655)          (569,649)                 (3,905,817)              -                              1,210,377           16,076                    -                     19,817                  1,291,568               82,397                (1,098)               (5,532)                 1,771,213                 -                       -                            1,125,654               

Reserves for unallocated loss adjustment expenses (711,943)                  (21,634)                (1,199)              6,332,062               1,843,830                -                              434,180              281,025                  817,490          3,098                    (1,888,619)             643,869              -                        138,292               2,794,342                 -                       -                            10,664,793             

Reserves for incurred but not reported 1,779,778                 38,700                  41,365              13,128,475             (1,672,416)              -                              1,676,340           (227,495)                (6,834)            (29,228)                 (10,429,532)           3,778,130           (7,672)               (51,256)               (990,752)                  -                       -                            7,027,603               

Less estimated recoveries 18,578                      24,215                  (6,155)              806,643                  245,221                   -                              3,574,116           219,017                  -                     (14,786)                 124                         (425)                    -                        76,497                 (20,543)                    -                       -                            4,922,502               

Total adjustments to reserves 1,168,717                 (312,255)              (135,294)          14,747,657             (7,409,170)              -                              1,060,467           116,048                  820,656          (281,153)               (13,720,542)           4,795,816           (129,444)           (2,288)                 8,610,005                 -                       -                            9,329,220               

Claims expenses

Claims cost incurred - Loss payments 11,999,480               763,428                (227,842)          56,313,485             10,756,806              -                              8,615,417           150,649                  2,039              933,588                10,666,120             847,332              165,506             281,907               57,680                      1,975,000         1,137,193             104,437,788           

Less Deductibles from LSU-BR -                               -                           -                       (15,985)                   -                              -                              -                         -                             -                     -                            -                             (833,619)             (165,506)           (281,907)             -                               -                       -                            (1,297,017)             

Total claims expenses 11,999,480               763,428                (227,842)          56,297,500             10,756,806              -                              8,615,417           150,649                  2,039              933,588                10,666,120             13,713                -                        -                          -  57,680                      1,975,000         1,137,193             103,140,771           

Allocated claims expenses: -                         

  Professional services 2,864                        91,387                  45,398              536,785                  28,352                     -                              6                         18,600                    -                     669                       -                             397                     -                        -                          220                           -                       -                            724,678                  

  Legal 2,708,679                 74,364                  48,078              3,020,291               408,367                   -                              16,054,894         46,114                    -                     16,971                  6,293,279               35,293                -                        2,773                   6,195,951                 -                       -                            34,905,054             

Allocated adjustor expense 2,706                        -                           -                       -                              495                          -                              -                         -                             -                     -                            -                             -                          -                        -                          -                               -                       -                            3,201                      

  Expenses, not otherwise classified 41,233                      14,515                  600                   198,028                  550                          -                              19,364                211                         -                     -                            4,779                      5,272                  -                        -                          16,850                      -                       -                            301,402                  

Total allocated claims expenses 2,755,482                 180,266                94,076              3,755,104               437,764                   -                              16,074,264         64,925                    -                     17,640                  6,298,058               40,962                -                        2,773                   6,213,021                 -                       -                            35,934,335             

Unallocated claims expenses:

  Adjustors expense 93,645                      2,260                    150                   495,477                  264,814                   -                              298,131              21,238                    6,893              3,648                    142,385                  9,721                  773                    19,389                 248,027                    -                       -                            1,606,551               

Third party administrator service fees 848,811                    20,466                  833                   3,805,056               1,253,058                -                              1,047,195           192,475                  62,504            20,396                  1,394,727               92,852                4,302                 108,624               616,632                    -                       -                            9,467,931               

Technical services -                               -                           -                       -                              2,357,686                -                              609,292              -                             -                     -                            -                             -                          -                        32,608                 69,972                      -                       -                            3,069,558               

Total unallocated claims expenses 942,456                    22,726                  983                   7,872,997               3,875,558                -                              1,954,618           213,713                  69,397            24,044                  1,537,112               181,681              5,075                 160,621               934,631                    -                       -                            17,795,612             

Total claims cost 16,866,135               654,165                (268,077)          82,673,258             7,660,958                -                              27,704,766         545,335                  892,092          694,119                4,780,748               5,032,172           (124,369)           161,106               15,815,337               1,975,000         1,137,193             166,199,938           

General and administrative expenses

  General and administrative expenses 193,417                    4,836                    881                   1,697,241               1,260,293                48,000                     399,144              43,959                    14,067            20,661                  301,960                  37,368                4,396                 109,457               426,397                    -                       -                            4,562,077               

  Loss prevention 60,810                      1,520                    276                   923,719                  396,233                   -                              125,490              13,820                    4,423              6,496                    57,770                    11,747                1,382                 34,413                 134,059                    -                       -                            1,772,158               

Total general and administrative expenses 254,227                    6,356                    1,157                2,620,960               1,656,526                48,000                     524,634              57,779                    18,490            27,157                  359,730                  49,115                5,778                 143,870               560,456                    -                       -                            6,334,235               

Total operating expenses 17,120,362               660,521                (266,920)          85,294,218             9,317,484                48,000                     28,229,400         603,114                  910,582          721,276                5,140,478               5,081,287           (118,591)           304,976               16,375,793               1,975,000         1,137,193             172,534,173           

Operating income (loss) (6,405,630)               190,296                374,052            (8,899,111)              (938,026)                 (48,000)                   (6,912,682)         60,171                    (234,583)        269,489                7,977,229               (3,757,256)          225,177             639,810               (6,436,041)               975,000            (1,137,193)            (24,057,298)           

OPERATING EXPENSES

OPERATING REVENUES
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Interest income 1,254                        105                       126                   12,036                    -                              -                              20,276                -                             633                 -                            27,854                    -                          -                        -                          -                               151                   -                            62,435                    

Gain(loss) on disposal of capital assets 325                           8                           1                       2,847                      2,114                       -                              670                     74                           24                   35                         308                         63                       7                        184                      715                           -                       -                            7,375                      

Total non-operating revenues (expenses) 1,579                        113                       127                   14,883                    2,114                       -                              20,946                74                           657                 35                         28,162                    63                       7                        184                      715                           151                   -                            69,810                    

Net income (loss) before transfers (6,404,051)               190,409                374,179            (8,884,228)              (935,912)                 (48,000)                   (6,891,736)         60,245                    (233,926)        269,524                8,005,391               (3,757,193)          225,184             639,994               (6,435,326)               975,151            (1,137,193)            (23,987,488)           

Transfers in -                               -                           -                       -                              -                              -                              -                         -                             -                     -                            -                             -                          -                        -                          -                               -                       1,229,166             1,229,166               

Transfers out (42,988)                    -                           (2,417)              (73,027)                   (12,015,365)            -                              (1,154,272)         -                             -                     -                            (228,748)                -                          -                        -                          (209,585)                  -                       -                            (13,726,402)           

Change in net assets (6,447,039)               190,409                371,762            (8,957,255)              (12,951,277)            (48,000)                   (8,046,008)         60,245                    (233,926)        269,524                7,776,643               (3,757,193)          225,184             639,994               (6,644,911)               975,151            91,973                  (36,484,724)           

Total net assets - beginning (32,414,517)             356,006                577,839            (413,775,572)          (91,546,181)            -                              17,562,947         (5,320,540)             5,473,101       (2,978,166)            127,450,383           (18,555,212)        (294,331)           (7,090,295)          (463,019,788)           3,551                770,835                (882,799,940)         

Prior period adjustment -                               -                           -                       -                              -                              -                              -                         -                             -                     -                            -                             -                          -                        -                          1,225,000                 (1,225,000)       -                            -                             

Total beginning net assets - adjusted (32,414,517)             356,006                577,839            (413,775,572)          (91,546,181)            -                              17,562,947         (5,320,540)             5,473,101       (2,978,166)            127,450,383           (18,555,212)        (294,331)           (7,090,295)          (461,794,788)           (1,221,449)       770,835                (882,799,940)         

Total net assets - ending (38,861,556)$           546,415$              949,601$          (422,732,827)$        (104,497,458)$        (48,000)$                 9,516,939$         (5,260,295)$           5,239,175$     (2,708,642)$          135,227,026$         (22,312,405)$      (69,147)$           (6,450,301)$        (468,439,699)$         (246,298)$        862,808$              (919,284,664)$       

NOTE:   Claims Cost Incurred- Loss Payments does not include payments made by the Treasurer that were appropriated by the Legislature for settlements and interest in the amount of  $4,729,967 through 06/30/2015.

NON-OPERATING REVENUES (EXPENSES)
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